
















































































Borough Council Meeting Minutes 

June 6, 2022 

Towanda Borough 
Regular Council Meeting Minutes 

June 6, 2022 

The Towanda Borough Council Meeting was held on Monday, June 6, 2022, at the Borough 
Municipal Building, 724 Main Street, Towanda, PA. The meeting was called to order at 7:01 
PM by Vice-President Eberlin. 

Present: Vice President Eberlin, Mrs. Miller, Mr. Saring, Mr. Kovalcin, Mr. Schulze, Mrs. Hatch 
& Mr. Parks 

Absent: Mr. Roof & President Christini 

CITIZENS TO BE HEARD: 

BobbiJo Smiley of 4 Wil l iam Street spoke about being unable to park in front of her home. She 
has no driveway to pull into and claims that she was told she would have a parking space when 
she bought the house. Allied Services has a community living home at 1 2  Mix Avenue and the 
employees park in front of and nearby her home regularly. She would like to have a space des 
ignated for parking for her and her neighbors that do not have off-street parking. Vice-President 
Eberlin stated that he does understand her, and he will have Manager Egleston and Mr. Sluyter 
look into her parking situation and get back to her. 

Reggie Douglas, a Trustee of the 1st Presbyterian Church was present with a concern about 
parking spots (the church does not have a parking lot) during the week the church as numerous 
meetings and outreaches for the community that is affected by paying for parking on streets on 
either side of the church (Pine & Court Streets). A lot of the church members are elderly and it is 
a hardship for them to walk from the parking garage to the church. Mr. Douglas's suggestion is 
to stay with the pay for parking on those 2 streets, but keep free parking for a short time (2 or 3 
hours). That would solve the church's problem. 

Cathy Guffy of 130 Charles Street is a member of the 1st Presbyterian Church also and she gave 
a couple of examples. One elderly lady who is severely ill and she attended two different meet 
ings in the church and received a ticket because she was over the three-hour limit. Therefore, 
she parked in the parking garage and walked with a cane to the church which was not a good 
situation for her to be in. The church also has a group of women who meet mostly weekly except 
in winter when it is icy, and they are in their 80s and 90s with mobility issues. In addition, they 
don't have smartphones. If they do, it is for emergencies. Mrs. Guffy can see how the parking is 
impacting them. She stated that they also have staff that periodically need to bring items into the 
church or load items like recycling material. Also, they have a kids club on Wednesday evenings 
throughout the school year that starts at 5:30 PM, but some adults come in earlier to get the meal 
and other preparations ready. 

Vice-President Eberlin thanked her and Mr. Douglas for all the good things the church is doing 
and if there is an option they will discuss and consider it. Manager Egleston stated that we realize 
that under ParkMobile it is geared more toward smartphones but it is also driven by a 1-800 
number (on the signs) that they can call from any phone to pay for parking. She stated we are 
looking down the road at possibly adding actual physical meters on the streets, but they have 
been busy working on a solution that will still have three-hour free parking on Main Street, but 
also give people options where they could walk within a block anywhere on Main Street where 
they could pay for the remaining part of the day. The borough feels the current metered parking 
is the most cost-effective way to get started and we will probably be looking at other alternatives 
as we continue to do the metered parking on the side streets that wouldn't necessarily require a 
smartphone but we want to make sure it will work before we install it. 
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Charlotte Parks of Kali's Mission presented the report. She stated that there have been 1 9  
Towanda Borough cats spayed and neutered since April 2022. They have been found on River 
front Park, Poplar Street, Ward Avenue, North Main Street, and Tidd Alley. On June 8th they will 
be in the borough trapping at Riverfront Park, Second Street, North Main Street, and Elizabeth 
Street. For fundraising, they will have a concession stand at Tommy Fairchild Park (formerly 
Riverfront) during the Thursday night "Concerts in the Park" Series selling water, soda, chips, and 
hot dogs with toppings. They are continuing the "Got Sneakers" program where they collected 
used donated sneakers to send overseas to people in need. This program pays $.50 to $3.00 per 
pair of sneakers (to Kali's Mission). They also submitted their 2023 United Way Grant application. 
Also, Mrs. Parks stated that they will start trapping for Wysox Township (at the trailer park) and 
Dushore borough soon. 
In  conclusion, Mrs. Parks thanked Towanda Borough council members for supporting Kali's Mis 
sion and said "they could have never done it without the borough's support." "Towanda Borough 
is the key to making this program work in other places." 

Manager Egleston introduced Erica Locke, a summer intern from Bradford County Action, who 
has been here for a week. We have kept her busy so far. 

APPROVAL OF PREVIOUS MONTH'S MINUTES: 

Motion to approve May 2, 2022, Regular meeting minutes was made by Mr. Saring and se 
conded by Mrs. Miller. Motion passed. 

FIRE CHIEF REPORT: 

Chief Roof was absent but the report was included in the packet. Mr. Parks stated they are still 
waiting for the part for the new fire truck to arrive. 

FIRE BOARD REPORT: 

Mr. Parks stated that they had a meeting but he had nothing to report. 

MAYOR'S REPORT: 

Mayor Miller thanked the police and fire department and Guthrie EMS for coming out for the pa 
rade for Porschia Bennett, Towanda High School senior who earned her second consecutive 
Pennsylvania Interscholastic Athletic Association (PIAA) championship Friday in the high jump 
at Shippensburg University. The mayor proclaimed May 27th Porschia Bennett Day in 
Towanda Borough to celebrate her win. There was a big turnout for the parade and lots of 
"Black Knight Pride." 

Also, Mayor Miller stated that the concert series will start on June 16th. 

POLICE CHIEF REPORT: 

Chief Epler gave his report. 

Towanda Borough Police received training from the Pennsylvania State Crash Reporting 
Law Enforcement Liaison on the TraCS system, along with E-filing citations and crash re 
porting. The TraCS system is up and running and we have used it on several citations, alt 
hough we have to use it in station until our new In-car computers arrive. 

- Officer Roberts and I attended a round table discussion at the Guthrie Memorial Campus for 
an armed hostile male scenario. 

- Seatbelt and DUI enforcements were conducted during the month. 
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- We had a bomb threat at the Towanda High School this month. The Towanda Area 
Schools and Towanda Police Dept worked great together and a detailed investigation was 
performed and the suspect has been identified and charged. The decision to clear the High 
School with 2 bomb dogs was made even though the suspect was on video throughout their 
travels while in the school. This was done as an extra measure of caution. 

- Officer Hennessy was busy this month with Career Days, a drug sniff, and a presentation for 
Community Helpers Day for Kindergarten Students at the J. Andrew Morrow Primary 
School. He also assisted with St. Agnes school's lockdown drill. 

MAY 2022 - Monthly Report 

350 COMPLAINTS RECEIVED 2 JUVENILE PETITIONS 

37 TRAFFIC CITATIONS 4 K-9 SERVICE (SORO) 

1 0  NON-TRAFFIC CITATIONS 12  THEFT REPORTS 

2 DUI ARRESTS 7 ANIMAL COMPLAINTS 

92 DISTURBANCE CALLS 3 VEHICLE DOORS OPENED 

2 VEHICLE ACCIDENTS 1 1  WARNINGS ISSUED 

3 OUT OF TOWN ASSISTS f K-9 SERVICES 

9 CRIMINAL ARRESTS 

POLICE COMMITTEE REPORT: 
Mrs. Hatch gave a summary of the meeting tonight. 

- She stated that Chief Epler covered everything that they covered in their meeting. 

CODE ENFORCEMENT/ PUBLIC WORKS REPORT: 
Mr. Sluyter, Code Enforcement Officer reviewed the report. 

MAY 2022 SUMMAY - CODE ENFORCEMENT STATS 

PERMITS & CONTRACTORS MONTH YTD 

Permits Issued 1 6  80 

Permit Fees Paid 
$ 

1,765 9,818.30 

Code Inspections Fees 
$ 

675 3,398.30 

Borough Total after 
1 ,090 6,420 

Code Inspections Fees $ 

Permit Work Value 
$ 

94,148 586,192.34 

Contractors Registered 21 50 

Contractors Registrations Amount 
$ 

2,100 5,000 

UCC Reportable Permits 
Month YTD $ Fees $ Fees YTD 

Page 3 of 7 



Borough Council Meeting Minutes 

June 6, 2022 

#1 Residential -- New 1 4.50 

#2 Residential -- Other 1 1 2  4.50 54.00 

#3 Commercial -- New 3 13.50 

#4 Commercial -- Other 2 4 9.00 18.00 

TOTALS 3 20 13.50 90.00 

COMPLAINTS Received 
Month YTD 

Investigated Resolved 
Month YTD Month YTD 

Single Family Non- 
Rental 35 84 33 74 24 

1 & 2 Family Rent- 
als 28 80 25 67 26 

Commercial Rental 
Units 1 4  4 3  1 4  41 1 1  

Commercial Non- 
Rental 10 24 8 20 8 

TOTALS 87 231 80 202 0 69 

YTD M th ti R t l D  lli Ur it I en a we Ing nt nspecrons on 

1st Inspection 10 45 

2nd Inspection 

3rd Inspection 

FEES PAID $ 0 200 

PARKING: 

Tickets by Status 

Month Year-to-Date 

Issued 62 146 

Paid 26 1 8 1  

Dismissed 1 2  5 9  

Warning 9 47 

Abandoned 0 1 

Citation 0 57 

Tickets by Street Location 

Month Year-to-Date 
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Main Street 43 196 

Court Street 8 54 

Bridge Street 1 8  81 

Park Street 1 1  47 

Pine Street 1 1  62 

Washington Street 1 1 4  

State Street 3 1 8  

Parking Garage 1 2  50  

John B. Merril l Pkwy 2 7 

Second Street 7 

Mix Avenue 

C&N Lot 

Poplar Street 

Other (Towanda) 

Tickets by Violation 

Month Year-to-Date 

Expired Meter 1 3  51 

3 Hour Limit 78 350 

3 Hour Free Parking, 
7 27 

Moved Locations 
Permit Required 1 5 

Parking Outside of Lines, 
1 1 4  

Direction of Travel 
Snow Emergency-Second- 

7 
arv Roads 
Handicap/Disabled 1 1 3  

Non-Space 7 22 

Loading Zone f 2 

Borough Manager Egleston reported the following: 

1 .  Parking 
ParkMobile is up and running in our Parking Garage. After we adopt the revised parking ordi 
nance, we will be able to go live with the metered parking spots along Washington Street, Pine 
Street, and Court Street. In the Parking Garage, guests will need to enter the parking stall num 
ber ( 1 10 - 132 )  and then select the amount of time they wish to park and proceed to checkout. 
For the other zones (street parking) they will need to enter their license plate number, and then 
proceed to checkout. The Towanda Borough Parking Map is also updated. 
Manager Egleston presented the advertised Ordinance 2022-1 (Solicitor Smith-on vacation): 
ORDINANCE 2022-1 

An ordinance amending Chapter 305, Article IX of the Code of the Borough of Towanda 
pertaining to Commercial Parking Regulations to add metered parking on Court, Pine & 

Washington Streets. Other various changes in this ordinance were amended and advertised 
before tonight's vote. 
Motion to approve was made by Mr. Kovalcin and seconded by Mr. Parks 
The roll was called and recorded as follows: 
AYE/YES: Mr. Eberlin, Mrs. Miller, Mr. Saring, Mr. Kovalcin, Mr. Schulze, Mrs. Hatch, & Mr. Parks 
NAY/NO: 
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ABSTAIN: 
ABSENT: Mr. Roof & Mr. Christini 
ORDINANCE 2022-1- Carried 

2. USDA Community Facilities Grant 
We received the check from USDA through the Communities Facilities Grant Program for 
$27,600 to cover a portion of the 2022 Chevrolet Silverado work truck purchased for John Mil 
ler's crew. 

3. Paving Projects and Street Prep 
Bishops Brothers Construction, Inc has been awarded our paving project for the summer. Ten to 
twelve Streets are included in the paving project. We have been working on stormwater work 
that we need to complete before paving. State Street stormwater work has been completed, and 
Means Street has had the storm, sewer, and water work completed in preparation for paving. 
Stormwater work has begun on Ward Avenue. 

4. DCED Municipal Assistance Program Grant 
The Borough was awarded a $19,000 grant to cover 50% of the costs to update the Central 
Bradford Region Comprehensive Plan with Towanda Township and North Towanda Township. 
Once the project goes out to bid, the three municipalities wil l share the remaining costs to com 
plete the project. 

5. Mowing 
We are also seeking 1-2 Seasonal Groundskeepers for the Borough at $12-14/per hour M-F from 
7:00 to 3:30. We placed an advertisement in the Daily Review and posted it on our Facebook 
Page. 

6. 2022 BCA Administrative Intern 
The Borough received an intern through Bradford County Action for the summer. She has been 
working on several different projects and will assist staff with various tasks. We have been very 
pleased with her work ethic and eagerness to help and look forward to seeing what she can help 
us get done this summer. 

7. Towanda Lions Club & Merrill Parkway 
The Towanda Lions Club is interested in partnering with the Borough on a project. A suggestion 
to seal/pave the cracks on the Merrill Parkway Path was made, and the Lion's Club could assist 
us with the purchase of material and maybe rental equipment for us to complete the job. We re 
ceived a quote from M&R Maintenance and Rentals and shared that with the Lion's Club. They 
wil l meet in a few weeks to discuss how they will contribute to the project. 

8 . 7 2 4  Main Street Facade Renovations 
The Siding and Materials we ordered through CC Allis have been delayed. They were set to ar 
rive on May 20th, but have been delayed at the port. We should see them in the next week or 
two. 

9. Pennsylvania State Association of Borough's Conference in Hershey 
Diane, Stacy, and I attended the PSAB Conference in Hershey from May 23rd-25th. We at 
tended several sessions that we found to be informative and spark some new ideas for us to 
consider here, and learn about some legislative updates. 
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10.  Penn DOT Property Acquisition 
Manager Egleston called for an Executive Session at 7:51 PM. Executive Session ended at 7:58 
PM, and the meeting was called back in order by Vice-President Eberlin. 

BOROUGH SOLICITOR 
Borough Solicitor Smith was on vacation. 

BOROUGH SECRETARY 
Borough Secretary Kulick had nothing to report. 

FINANCIAL & ADMINISTRATIVE REPORT: 
The motion to pay the May 2022 bills was made by Mrs. Hatch and seconded by Mr. Kovalcin. 
Motion passed. 
Vice-President Eberlin handed out a sample of a Quality-of-Life Ticketing Ordinance for Danville 
and Blawnox Boroughs. In addition, were samples of tickets from the City of Scranton and Dan 
ville Boroughs. There is always a lot of talk about garbage, snow, and grass issues and the time 
l iness of the process on the Magistrate's side (using citations) in spending time in court without 
any resolution. A Quality-of-Life Ticketing Ordinance bypasses the Magistrate process which 
would give Mr. Sluyter another tool to use. We are just bringing this to Council's attention for the 
future. 

UNION SUB-COMMITTEE: 
Mrs. Mil ler stated there was nothing to report at this t ime. 

PLANNING COMMISSION REPORT: 
There was no meeting in May 2022. 

RECREATION REPORT: 
Mr. Kovalcin stated that the first Concerts in the Park will start on June 16th. Concessions and 
Ice Cream will be available. 

TMA/WMA/CBPA REPORTS: 
Included in the packet. 

LIBRARY REPORT: 
Included in Packet. 

ADJOURNMENT: 
Motion to adjourn was made by Mr. Kovalcin and seconded by Mr. Parks. Meeting adjourned at 
8:03 PM. 

(inc n.#&eh 
Diane M. Kulick ' 
Towanda Borough Secretary 
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Borough Counci l  Meeting Minutes 

Towanda Borough Council 
SPECIAL MEETING 

August 29, 2022 

A Towanda Borough Council Special Meeting was held on Monday, August 29, 2022, at the Borough Mu 
nicipal Bui lding, 724 Main Street, Towanda, PA. The meeting was called to order at 5 : 15  PM by Presi 
dent Christini. 

The purpose of this Special Meeting was to pass a resolution to authorize Manager Egleston to apply for 
a Keystone Communities Program Grant for $25,000 through the Pennsylvania Department of Commu 
nity and Economic Development (DCED), to be used for the development of a Master Plan for Towanda 
Borough. 

ROLL CALL: 
Present: Mr. Saring, Mr. Kovalcin, Mr. Schulze, Mr. Christini, & Mr. Parks 

Absent: Mr. Eberlin, Mrs. Miller, Mr. Roof & Mrs. Hatch 

Revitalization Strategy for Towanda Borough: 
Manager Egleston presented the proposed resolution. She stated that many people attended the kick-off 
Meeting held at the Flying Taco on August 4th for the "Central Business District Revitalization," with Chris 
Brown of the Progress Authority. Developing this plan will serve as a guiding force to implement the 
changes we envision the Borough to be and an outline of Master Plan Services from Derck & Edson is 
included. The cost to complete the Master Plan is $90,000. 

The Keystone Communities Grant allows for a maximum of $25,000 grant award for planning activities, 
and the application is due August 31st .  Manager Egleston stated that she and Chris Brown are actively 
scheduling meetings with Key Stakeholders (Commissioners, Jeld Wen, GTP, DuPont, and others) to re 
quest funding towards the development of this plan. Mr. Brown is confident that we will be able to match 
the funding necessary for h ir ing this consultant. Manager Egleston asked Counci l  to obl igate $25 ,000 
from the Borough 's Act 1 3  funds towards the project. Currently, this account has accumulated $300,000 
in funds, and this is an eligible use for funds. The resolution was voted on as follows with a quorum pre 
sent. 

RESOLUTION 2022-9 

Authorize the filing of an application for a Keystone Communities Program Grant for $25,000 
through the Pennsylvania Department of Community and Economic Development (DCED), to be 
used for the development of a Master Plan for Towanda Borough. 
Motion to approve was made by Mr. Kovalcin and seconded by Mr. Saring. 
The rol l was ca l led and recorded as fol lows :  
AYE/YES: Mr. Saring, Mr. Kovalcin, Mr. Schulze, Mr. Christini , & Mr. Parks 
NAY/NO: 
ABSTAIN: 
ABSENT: Mr. Eberlin , Mrs. Miller, Mr. Roof, & Mrs. Hatch 
RESOLUTION 2022-9 -- Carried 

ADJOURNMENT: 
Motion to adjourn was made by Mr. Kovalcin and seconded by Mr. Parks. Meeting adjourned at 5:20 PM. 

(thy g,All 
Diane M. Kulick 

7 

Towanda Borough Secretary 
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The Towanda Borough Council Meeting was held on Tuesday, September 6, 2022, at the Borough Mu 
nicipal Building, 724 Main Street, Towanda, PA. The meeting was called to order at 7:03 PM by Presi 
dent Christini. 

Present: Vice President Eberlin, Mrs. Mil ler, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Schulze, President 
Christini, Mrs. Hatch & Mr. Parks 

Absent: None. 

CITIZENS TO BE HEARD: 
Mayor Miller took this time to honor 3 Towanda YMCA lifeguards and an RN (Registered Nurse) who hap 
pened to be at the pool that day for saving Patricia! Harrigan's life on a Sunday in August at the YMCA 
pool. 

Lifeguards Abby Locke, Olivia Sparbanie, Marisa Wise, and RN Emily Henry were honored for their 
heroics. Also, recognized was Calvin Forrest (Towanda fireman and resident) for assisting during the 
incident, and Towanda Borough Police Officer Ryan Edsell for responding after he heard the 9 1 1  call. 
Ms. Harrigan suffered a cardiac incident at the pool and was slumped over in her chair and became 
unresponsive. The lifeguards took action with one of them obtaining an automated external defibrilla 
tor. They also performed CPR and rescue breathing to save her. During the emergency effort, Henry 
used her medical expertise as a registered nurse to direct the lifeguards until Guthrie EMS arrived. 
"It was found that the patient had a hole in her heart and the doctor who treated her stated the efforts 
of [the lifeguards] stopped the fluid from getting to the woman's heart and thereby directly saved her 
life. Mayor Miller presented each of them with a citation and thanked them for their quick lifesaving 
actions. 

Charlotte Parks gave a report (included in the packet) on Kali's Mission. She stated the fundraisers 
are continuing and they were present at the Tommy Fairchild Park every Thursday for "Concerts in 
the Park" this summer. They raised approximately $150.  They also plan on participating in the 
Pumpkin Roll with a hot dog bar. Also, they have had several people collecting bottles and cans for 
Kali's Mission. She stated that one person in North Towanda collected $ 1 1 0  worth (approx.1 ,800) in 
nickel bottles for the program. So, far in 2022, in Towanda Borough, they have spayed/neutered 1 9  
male and 20 female cats from April through August. In total, they are almost to a count of 100 which 
includes other communities. 
Mrs. Parks stated that there is still a problem with the cat population, and they w i l l  never solve it all, 
but they have a good start on it. She thanked Towanda Borough for support as they are starting to 
see a cat reduction in the Borough and they would like to be able to maintain that reduction, as 
phone calls are still coming in for stray kittens and cats. She also stated that they were rewarded an 
other $1 ,000 grant from United Way for 2023. They are applying for the Robert J. Sullivan Fund 
grant and they may be able to get another $2,000 if they receive this grant. To date, Kali's Mission 
has prevented approximately 4,860 cats from being born due to this program. Council praised the 
program and the Kali's Mission group and their commitment to this program. Mrs. Parks stated that 
they are dedicated to the program. 
Mr. Joseph Maynard sent a letter requesting a handicapped parking sign due to his current medica l 
status. There is currently a cutout in the curb in front of his home for on-street parking. A motion 
was made by Mr. Kovalcin and seconded by Mrs. Miller to approve this signage for "Mr. Maynard 
only" and if Mr. Maynard moves out the sign should be removed. Motion passed. 

APPROVAL OF PREVIOUS MONTH'S MINUTES: For Regular & Special Meeting 
Motion to approve August 1 ,  2022, Regular meeting minutes with a minor change was made by Mr. Parks 
and seconded by Mr. Eber l in. Motion passed. 

Motion to approve August 29, 2022, Special meeting minutes as written was made by Mr. Eberlin and se 
conded by Mr. Saring. Motion passed. 

FIRE CHIEF REPORT: 
Chief Roof stated they had a busy month and everything is in working order. In addition, the ladder truck 
went to New Jersey this month to a PA Fire Expo to "show it off". Campbell Supply will service and shine 
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it for letting them show it off. 
Also, the new lights in the fire hall are all in and the labor was done by the members. The Chief gave a 
thank you to Dandy Mini Marts Inc., for letting the fire company borrow their lift. 

FIRE BOARD REPORT: 

Mr. Parks stated they had a meeting but there is nothing to report. 

MAYOR'S REPORT: 

Mayor Miller thanked the Riverfest Committee despite obstacles like school being back in session 
and having a new ride company. He stated they would like to schedule Riverfest at an earlier date 
next year. He also thanked all the police officers that sat on the dunking booth seat as it was great 
for exposure to the public. 
Mayor Miller also stated that they are going to bring back the "Coffee with a Cop" program soon. This 
ended when COVID-19 hit. 

POLICE CHIEF REPORT: 

Chief Epler reviewed the report. 
The in-car computers are up and running and being used daily, the officers are very happy with the 
setup. This makes it a lot easier to do documentation and ticketing. 
The Drug taskforce arrested many defendants for drug charges incurred from the illegal sale of narcot 
ics, in Operation Jetsweep that occurred on 8/17. There were 27 in total, some being in jail already. 
There are a few warrants that still need to be served and those individuals will be picked up in the 
coming weeks. The bulk of the warrants served was in the Towanda Area. 
Officer Hennessy and the K9 did several presentations this month, one for Discover the World Chil 
dren's Center, and Camp Sensation, besides doing ALICE training for St. Agnes Staff. Officer Hen 
nessy also attended a week-long school for Advanced School Resource Officer training and is now 
certified as an Advanced SRO, and is ahead of most of the other SROs in the area. 
Extra coverage was on for Riverfest, there were no major problems, just the usual incidents, although 
on Friday evening of Riverfest there was a burglary that a search warrant was obtained for, and 3 (one 
was on Monday) were arrested for that incident. 
Manager Egleston and the Chief are in the process of applying for 2 grants. They are in the 1st phase 
so far. 
Concern ing the Civil Service Board, Mr. Eberlin stated the minutes from the February 2022 meeting 
were included in the packet. He expects to see a posting on Facebook, our website, and in the news 
paper as they opened up the testing. Hopefully, they will have some candidates available if needed in 
the next 6 months. The postings should start next week and run for a couple of weeks (to the end of 
the month). 

M hi R 022  ontl ly {eport 

342 COMPLAINTS RECEIVED 1 JUVEN ILE PETITIONS 

38 TRAFFIC C ITAT IONS ; K-9 SERVICE (SORO) 

20 NON-TRAFFIC C ITAT IONS 5 THEFT REPORTS 

1 DUI ARRESTS 10  ANIMAL COMPLA INTS 

108 D ISTURBANCE CALLS 6 VEHICLE DOORS OPENED 

3 VEH ICLE ACCIDENTS 9 WARN INGS ISSUED 

5 OUT-OF-TOWN ASSISTS 0 K-9 SERVICES 

7 CRIMINAL ARRESTS 

AUGUST 2 

POLICE COMMITTEE REPORT: 

Mrs. Hatch gave a summary of the meeting tonight. 
Mrs. Hatch stated they met this evening and Sergeant Lantz joined them and provided some good 
information. They discussed the schedule, and she and the Chief will have to look at the process, 
the hours, and the financials involved with it. 
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CODE ENFORCEMENT/ PUBLIC WORKS REPORT: 
Mr. Sluyter, Code Enforcement Officer reviewed the report and reported on the following: 

He informed Council that the iWorQ portal is running now. This is set up with forms for residential & 
commercial building permits, contractors' license renewals and applications, zoning permits/applica 
tions, and sign & street opening permits. 
President Christini brought up a Borough ordinance item that was discussed in the May 2nd, 2022, 
Council Meeting which Mr. Sluyter wanted to have amended. 
Chapter §221-3 Duties of owners and /or managers of residential rental property. A. (8) where it cur 
rently reads: " . . . . .  inspection of the rental dwelling unit whenever a change in tenants occurs unless a 
satisfactory inspection has been completed within the previous six months". 
Proposed is the following for 221-3 A (8)- Schedule, through the Borough Code Enforcement Of 
fice, date and time for an inspection of the rental dwelling unit whenever a change in tenants occurs 
unless a satisfactory inspection has been completed within the previous six months, in which case 
the inspection may be waived at the discretion of the Code Enforcement Official. The property 
must pass inspection prior to a new tenant moving in. 

A motion was made by Mr. Kovalcin and seconded by Mrs. Hatch to have Solicitor Smith make 
these changes and advertise the amended ordinance, and we will hold a hearing at a council/public 
meeting to adopt the amended ordinance by a vote taken by the borough council. Motion passed. 
The 2021 International Property Maintenance Code (IPMC) book is now available. A new edition of 
the code is promulgated every 3 years. 

AUGUST 2022 SUMMARY - CODE ENFORCEMENT STATS 

PERMITS & CONTRACTORS MONTH YTD 

Permits Issued 23 145 

Permit Fees Paid 
$ 

3,590 19,498.30 

Code Inspections Fees 
$ 

335 4 ,683.30 

Borough Total after 
3 ,255 1 4 , 8 1 5  

Code Inspections Fees $ 

Permit Work Value 
$ 

263,062 1 , 177,727.34 

Contractors Registered 1 5  103 

Contractors Registrations Amount 
$ 

1 ,500 10,300 

UCC Reportable Permits 
Month YTD $ Fees $ Fees YTD 

#1 Residential - New 1 4.50 

#2 Residential - Other 20 90 

#3 Commercial -- New 3 13 .50 

#4 Commercial -- Other 7 31 .50 

TOTALS 31 139.50 
COMPLAINTS Received 

Month YTD 
Investigated 
Month YTD 

Resolved 
Month YTD 

Sing le Family Non- 
Rental 1 0  1 1 8  1 0  105 6 4.50 

1 & 2 Family Rent- 
als 1 5  127 1 2  106 1 0  90 

Commercial Rental 
Units 1 0  77  8  70 7 13.50 
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Commercial Non- 
Rental 8 40 6 34 5 31 .50 

TOTALS 43 362 36 315 28 139.50 

YTD M h lit U. "  L  Rental Dwelling  nit Inspections ont 

1st Inspection 1 4  8 5  

2nd Inspection 4 

3rd Inspection 0 

FEES PAID $ 150 353500 

PARKING: 

Tickets by Status 

Month Year-to-Date 

Issued 35 41 

Paid 48 357 

Dismissed 9 125 

Warning 20 102 

Abandoned 9 28 

Citation 22 285 

Tickets by Street Location 

Month Year-to-Date 

Main Street 33 274 

Court Street 43 155 

Bridge Street 9 1 1 5  

Park Street 1 0  68 

Pine Street 28 120 

Washington Street 5 28 

State Street 4 21 

Parking Garage 3 57 

John B. Merrill Pkwy 2 10  

Second Street 7 

Mix Avenue 

C&N Lot 

Poplar Street 

Other (Towanda) 

Tickets by Violation 

Month Year-to-Date 

Expired Meter 74 269 

3 Hour Limit 47 485 

Page 4 of 8 



Borough Council Meeting Minutes 

September 6, 2022 

3 Hour Free Parking, 
28 

Moved Locations 
Permit Required 5 1 3  

Parking Outside of Lines, 
1 7  

Direction of Travel 
Snow Emergency-Second- 

7 
ary Roads 
Handicap/Disabled 3 22 

Non-Space 4 30 

Loading Zone 4 9 

Judy Pousen was commended for doing a good job on the Parking. 

BOROUGH MANAGER HOTALING REPORT: 
Manager Hotaling mentioned she has been working with Chief Epler on a police grant, and last month 
we received notification that there would be funds available. We received notification on September 1st 
that a grant fund would be available through the ARPA funds within the PCCD (Pennsylvania Commis 
sion on Crime and Delinquency) providing $135 million from the ARPA funds to local police depart 
ments. This funding which could be up to $1 million for our municipality size will likely help with the many 
police department needs that we have discussed lately (technology & IT, hardware & software equip 
ment, personnel costs & policy development & evidence-based practices and training). The application 
is due October 13th and the funds will be awarded in December 2022. 

1 .  Bradford County Veterans Memorial Park 
Last month Manager Hotaling met with members of the Bradford County Veterans Memorial Park Associ 
ation to present the new Brick Plot Survey from Butler Surveying and Spreadsheet developed by our BCA 
Intern, Erica Locke. They were very enthusiastic to hear about the new mapping technologies offered 
through ESRl 's ArcGIS software and the Bradford County Planning and Mapping Departments will ing 
ness to create this feature in their database. We discussed placing a new kiosk in the park that could be 
digital, and other features that could be added to the park. 

2. DCNR Grant YMCA Gymnasium Floor Closeout 
DCNR C2P2 Small Communities Program provided $70,000 towards a new gymnasium floor with lines 
and markings, new LED lighting in the gym, benches, and new ADA parking improvements. The YMCA 
Capital Campaign raised $40,000 to complete the project. The final site inspection passed, and all docu 
mentation was uploaded into the DCNR Grants Portal. On 8/18 we received the final closeout letter for 
the project and anticipate the remaining $10,000 in grant funds deposited to our grant account within 4-6 
weeks. 

3. SCI Pool 
The pool has been leaking pretty badly, and the age is showing. The YMCA Board wants to create a Pool 
Committee for these improvements. It's time to consider completing a feasibility study on the pool and 
bathroom area. Today she received word that DCNR is doing a second round of C2P2 (Community Con 
servation Partnerships Program) through ARPA funding .  Manager Hotaling is working on gett ing some 
proposals to conduct a feasibility study. 

4. Parks Master Plan RFP 
DCED reviewed and approved the revised RFP for our Parks Master Plan through a Greenways, Trails, 
and Recreation Program Grant. We will advertise soon to hire a consultant to complete the Plan. 

5. Paving Projects and Street Prep 
Bishops Brothers Construction, Inc began our paving project on August 15th. They milled all of the 14  
sections of streets included in the bid. With consideration for the beginning of the school year, we tar 
geted the heavily trafficked routes including ; State Street from Main Street to N .  4th Street, Ward Avenue 
from Third Street to Mill Street, Maple Street from Main Street to Third Street, Barstow Avenue from York 
Ave to N .  Main Street, Oak Street from York Ave to N. 4th Street, N .  3rd Street from the Dead End to 
Huston Street, Mulberry Ave from Fifth Street to the dead end, Western Ave from Mulberry to Pine Street, 
and Fifth Street from Bridge Street to Pine Street. The remaining roads to be paved include Barclay 
Street, and Railroad Street to the Borough l ine ,  Means Street from Main Street to Second Street, Second 
Street from College Ave to Means Street, and South 4th Street from the dead end to Thomas Street. Line 
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Painting for crosswalks, and parking stalls has begun. We trimmed trees along the streets as well. We are 
now working on Locust Ave & Ann Street patching potholes. 

6. Stormwater Issues on Ann Street 
We have been working with the Church on Ann Street to try to resolve stormwater runoff issues from their 
stormwater detention pond and ditch that is diverted to Ann Street. Currently, the stormwater detention 
pond is barely holding any water, mainly due to pipe location, blockages along their parking lot, and land 
scaping that diverts the water towards the ditch along the property line instead of the pond. The Church 
reviewed our recommendations to fix these issues and will have a contractor begin work before winter. 

7. Snow Emergency 
Since we have been enforcing the Snow Emergency ordinance, and prior to the winter season, Manager 
Hotaling asked Council to include additional streets for future snow events, including; Poplar Street (Con 
vent Avenue to Western Avenue) & 4th Street (from Bridge Street to Elizabeth Street). She asked the 
Parking Committee to meet to review these proposed additions to the ordinance located in Chapter 305 
64 for Posting Snow Emergency Signs; and Designated Streets for approval at a future council meet 
ing. 
These additions are Poplar Street, between Convent Avenue to Western Avenue on its north side, and 
4th Street, between Elizabeth Street to Bridge Street on its west side. Solicitor Smith will look at this 
chapter to see if we need to amend and advertise the ordinance. 

8. iWorg Software Update 
The iWorq software that Jeremy currently uses for Code Enforcement has developed online forms for per 
mitting. These forms include Residential & Commercial Building permits, Contractors' License Renewals 
and Applications, and Zoning Permits. Now, applicants can complete the forms online and make a credit 
card payment for their permit/application. The links are available on our website. 

9. ACT 13  Revenues 
Manager Hotaling asked Council to approve modifying our 2022 Budget through our Special Capital Re 
serve Account with our ACT 1 3  funds to purchase IT software and equipment, expand our Geographic 
Information Systems Database, and digitize our records management. This is an eligible use of ACT 1 3  
distributions to local governments. 
A.) iWorqs for Public Works-Total Annual Costs-$9,273 

a. Public Works Package-$5,500 
i. Work Management 
ii. Sign Management 
i ii. Pavement Management 
iv. Water Management 
v. Sewer Management 

b. Capital Asset Management-$1,200 
i. Stormwater Management 
c. Fleet Management-$2,523 

B.) New Tablets for the Crews while working in the F ield 
a. $159 each for Apple iPads (9th Generation) (x6?) 
b. Covers 

C.) Records Retention 
a. Digitize documents, records, and drawings. 

A motion to approve modifying the budget was made by Mr. Eberlin and seconded by Mr. Kovalcin. Mo 
tion passed. 

10. Downtown Revitalization Plan 
On August 29th, Manager Hotaling held a Special Meeting to pass a resolution to apply for $25 ,000 in 
funding through DCED 's Keystone Communities Program towards the development of a Master Plan for 
the Borough. On August 4th, Manager Hotaling invited Chris Brown, who is with the Progress Authority to 
speak to Council & Planning Members, and other community stakeholders to discuss the efforts that have 
been completed to date with the "Downtown Sayre Revitalization" Project. He shared the Executive Sum 
mary of the Master Plan for Sayre Borough completed by Derck & Edson and how it has served as a 
guiding force towards their revitalization efforts. 
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1 1 .  2022 Annual Riverfest Held 
Riverfest was held along Merrill Parkway from August 25th-August 27th. Although the dates were incon 
venient because of the new school year starting at the same time, the Committee received a lot of posi 
tive feedback regarding the new Amusement Company's professionalism and cleanliness during the 
event. The firework display on Saturday night was a huge hit. Manager Hotaling thanked all that helped 
pull the event together and the sponsors that made it happen. The Committee is planning a follow-up dis 
cussion with ride vendor Houghton Enterprises. The Committee will go forward with planning for the 2023 
Riverfest Event to be on the first or second weekend of August. 

12. 2023 Police Pension MMO 
Enclosed you will find the 2023 MMO for the Police Pension plan. The MMO for 2023 is $125,979. This 
will mostly be covered by ACT 205 state aid. Manager Hotaling kindly requested by resolution; Council 
accept the 2023 MMO as required by Act 205. 
RESOLUTION 2022-10 
Motion to approve was made by Mr. Kovalcin and seconded by Mr. Saring. 
The roll was called and recorded as follows: 
AYE/YES: Mr. Eberlin, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Schulze, Mr. Christini, Mrs. Hatch, 
& Mr. Parks 
NAY/NO: 
ABSTAIN: 
ABSENT: 
RESOLUTION 2022-10 - Carried unanimously 

13. PennDOT Turnback Program 
Stiffler-McGraw is reviewing the estimate from PennDOT to move forward with their Turnback Program on 
North Main Street, Locust Street, Williams Street, and a portion of Packer Ave. 

14. Towanda Borough Trick-or-Treat Schedule 
Trick-or-Treat in the Borough will be held on Wednesday, October 26th from 6-8 p.m .  with an inclement 
weather date of Thursday, October 27th from 6-8 p . m .  The Halloween Parade is scheduled for Saturday, 
October 29th. 

15. Emergency Management Coordinator 
The Borough was notified by Ryan Chamberlain that he would no longer be able to serve as the Munici 
pal EMC. Jeff Rosenheck with the Bradford County Public Safety Center put us in touch with Patricia Tut 
tle who is currently serv ing as the Municipal EMC for Towanda and Monroe Townships. She is willing to 
serve as the Borough's EMC and has training completed to meet the qualifications of this appointment. 
Manager Hotaling asked Council to approve by resolution, Patricia Tuttle as Towanda Borough 's EMC . 
RESOLUTION 2022-11 
Appointment of Patricia Tuttle as the new Municipal Emergency Management Coordinator (behind Ryan 
Chamberlain who resigned) . 
Motion to approve was made by Mrs. Hatch and seconded by Mr. Parks. 
The roll was called and recorded as follows: 
AYE/YES: Mr. Eberlin,  Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Schulze, Mr. Christini, Mrs. Hatch, 
& Mr. Parks 
NAY/NO: 
ABSTAIN: 
ABSENT: 
RESOLUTION 2022-11 -- Carried unanimously 

BOROUGH SOLICITOR 
Borough Solicitor Smith stated that he is helping Mr. Sluyter in working on parking citation issues 
and streamlining this lengthy process to comply. The law says when you file a citation for unpaid 
tickets you have to do that within 30 days. A person has 1 4  days to pay a parking fine. If it's not 
paid, it is moved to the citations file and it is a short time from 1 4  days to 30 days to get the infor 
mation we need from PennDOT. If this doesn't get done,  the magistrate does not have to address 
the citation. Mr. Sluyter is going to start requesting the information from PennDOT every week until 
that 30-day period runs which would be a good faith effort. 
Solicitor Smith stated that there is a provision in the IPMC (International Property Maintenance 
Code) stating if there is a code violation, under transfer of ownership, that it is unlawful for the owner 
of any property with a code violation to sell or lease a dwelling un it until the violation has been com 
plied with or until the owner or the owner's authorized agent furn ishes the buyer or lessee a copy of 
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the violation issued by the code officer. The owner/seller is to provide the code officer with a signed 
and notarized statement from the buyer or lessee acknowledging the receipt of the violation and that 
the buyer or lessee accepts responsibility for making the corrections or repairs that are required. Mr. 
Sluyter developed a form and has reached out to the local abstract companies with it. He is planning 
on getting it on the borough website also. 
Solicitor stated that he is in the process of reviewing some personal policies (TAPs), and he has to 
look at them in depth. 
Concerning the Vacant Property Ordinance and the Quality of Life (QOL) policy, Solicitor Smith is 
working on them. 

BOROUGH SECRETARY 

Borough Secretary Kulick did not have anything to report. 

FINANCIAL & ADMINISTRATIVE REPORT: 

A motion for the bills to be paid for August was made by Mr. Eberlin and seconded by Mrs. Miller. 
Motion passed. 
Also, President Christini stated they discussed the TAPs, and some other policies were shared from 
other municipalities around the Country and they are being reviewed as stated by Solicitor Smith. 

UNION SUB-COMMITTEE: 

Mrs. Miller stated there was nothing to report at this time. 

PLANNING COMMISSION REPORT: 

President Christini stated there was a Planning Commission Public Hearing (draft in the packet). 
Allied Health Care Services requested special exception for a "supported housing residence for 6 in 
dividuals with mental needs" at 712  &  7 1 4  Second Street (2 separate structures on the same parcel). 
This property is located in the RR-1 One-Family Residential District. Allied has plans to house 4 indi 
viduals at 712 Second Street and 2 individuals at 7 1 4  Second Street with full-time staff in attendance. 
The consensus of the Planning Commission was to deny it because the use did not fit under the per 
mitted uses as a special exception in R-1 District. This is now going before the Zoning Hearing Board 
which is scheduled for September 14th at 7 PM. 
Also, the Quality of Life (QOL) ticketing ordinance was discussed and they reviewed several munici 
palities and it was suggested that we use Danville as a template. Solicitor Smith will be working on it. 

RECREATION REPORT: 

Mr. Kovalcin stated the Pumpkin Roll is scheduled for October 15th with vendors starting at 2 PM and 
the contest will be at 3 PM. 

TMA/WMA/CBPA REPORTS: 

Included in the packet. 

LIBRARY REPORT: 

There was no meeting in August. 

MISC: Chief Epler stated that there will be an AmVets Ride (Post 187) out of Veterans Memorial Park 
on October 2nd. They will stop at several destinations, and the money they collect will be donated back 
to the Towanda Veterans Memorial Park fund. Chief Epler asked for permission from Council to support 
this ride. A motion was made by Mr. Kovalcin and seconded by Mrs. Hatch to do this. Motion passed. 

ADJOURNMENT: 

Motion to adjourn was made by Mr. Saring and seconded by Mr. Eberlin. The meeting adjourned at 
8:25 PM. 

Wane.n.tick- 
Diane M. Kulick 
Towanda Borough Secretary 
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The Towanda Borough Council Meeting was held on Monday, October 3, 2022, at the Borough Municipal 
Building, 724 Main Street, Towanda, PA. The meeting was called to order at 7:00 PM by President 
Christini. 

Present: Vice President Eberlin, Mrs. Miller, Mr. Roof, Mr. Kovalcin, Mr. Schulze, President Christini, 
Mrs. Hatch & Mr. Parks 

Absent: Mr. Saring 

AMENDED AGENDA -- There was a vote to amend the agenda. Mrs. Hatch made the motion, seconded 
by Mr. Kovalcin. Motion passed. The amended agenda will be posted. 

CITIZENS TO BE HEARD: Mrs. Sally West who has a property at 401 Main Street (the former 
Fairchild's Hardware store) was present to make a couple of comments. She and her husband were try 
ing to use the parking app today on Pine Street. She said they spent about an hour on it. They were at 
the property cleaning and prepping it because they rented the main floor of the store until the end of Jan 
uary. Mrs. West stated that the person renting the store called the Borough for a sign and was told it is a 
$50 fee. Her comments (questions) were "Do we want business in Towanda or do we not"? "Do we 
strike every which way we can to keep them from coming to Towanda and setting up a business?" "What 
do you really want?" 

Her next comment was concerning the parking. They parked at 1 O : 1 0  AM and she had to leave at 1 1 : 3 0  
AM to go to the bank. She came back to the same parking space, and around 1 PM she was going to 
move her truck before they got a ticket. They decided to try to figure out the parking app (the app wants 
your password and credit card and this and that) and she stated that she was "done with it" .  Mr. West 
called Mr. Sluyter for help to walk them through the app, and they tried, but after a bit, she stated they 
were done and wanted to get back to cleaning. She feels she is fairly computer literate and she stated 
there are a lot of people that feel like she does, as it shows because there wasn't a car parked on Pine 
Street when she was there. She said she owns the store and loves the bui lding, and her family history 
plus the fact that there is a business going in there. She said she understands how we got to this but it is 
"stifling". She doesn't know the solution but she stated she will figure out the app. She said $.50 an h o ur 
is not bad, but she is not going to put her credit card on it. Parking may need a litt le more fine-tuning and 
it was a frustrating day for her, and the person renting the store could not believe that she could not have 
a sign unless she paid $50. 

Mrs .  West also wanted to know what could be done to encourage people to come back to Towanda. 
When she was selling real estate, renters she dealt with often turned into home buyers. She feels the 
apartments are not the problem, the problem is meth. She once had a problem with a tenant where she 
had to call the police and it took months to get her out. This was not the first time Mrs. West was left with 
someone that was high, and she feels that the land lord should not have to clean up their messes.  She 
also stated that she loves Towanda. 

Mr. Christini stated that as far as the fees for the sign, we are obligated to charge fees to help with adm in 
istrative costs for anything we administer per Pennsylvania Borough Ordinances. The sign zoning per 
mits are to comply with keeping with the architectural style design (such as Victorian) of the bui lding .  He 
also stated that as far as parking space options, there is 3-hour free parking on Main Street. Also, you 
can call toll-free (you don't need to use an app) to pay for parking if you are willing to give your credit card 
number over the phone. Mr. Christini stated that he appreciated Mrs. West's comments. 

Manager Hotaling stated that we are still working on the parking (and locations) and trying to see how it 
all works out before we consider installing physical meters or pay stations which are costly. 

Mr. Sluyter stated that he told Mrs. West's renter not to do a sign permit because she was not sure what 
she wanted. He told her to put something in the window for now (unti l  she decides if she wants a perma 
nent si g n ) .  



















Borough Council Meeting Minutes 

October 3, 2022 

APPROVAL OF THE PREVIOUS MONTH'S MINUTES: 

Motion to approve September 6, 2022, Regular meeting minutes was made by Mr. Parks and seconded 
by Mrs. Miller. Motion passed. 

FIRE CHIEF REPORT: 

Chief Roof stated that September was not a busy month. The Halloween Parade is shaping up and eve 
rything is in good working order. The new SCBAs (Self-Contained Breathing Apparatuses) came in today 
to replace the department's older ones. He also clarified that the parade will be on the parkway again 
this year, as it is a lot easier to coordinate the line-up and they don't need a permit from PennDOT. 

FIRE BOARD REPORT: 

Mr. Parks stated they had a meeting but there is nothing to report. 

MAYOR'S REPORT: 

Mayor Miller stated that we received from the Association of Mayors of the Boroughs of PA a couple 
of official high-resolution pdf templates that can be used by the mayor to recognize and honor citi 
zen(s) for something they did that was positive in the community. 
October is Breast Cancer Awareness Month. 

POLICE CHIEF REPORT: 

Chief Epler reviewed the report. 
We have been cont inu ing to col lect price quotes for the Law Enforcement Grant. 

The new server was installed and is up and running. This is the server that stores the Visual Alert Op 
erating system that we use for all our incidents and for charging of Police Complaints. This backs up 3 
ways. 

SRO Officer Hennessy has been using his new training at the schools to help ensure that the school is 
operating as safely as possible. 

All officers successfully completed our annual firearms qualification. 

The in-car computer is working well. 

JUVENILE PETITIONS 

1 K-9 SERVICE BOO) 

6 THEFT REPORTS 

7 ANIMAL COMPLAINTS 

3 VEHICLE DOORS OPENED 

7 WARNINGS ISSUED 

0 K-9 SERVICES 

M hi R SEPTEMBER 2022  ontl ly eport 

345 COMPLAINTS RECEIVED 
--- 

35 TRAFFIC CITATIONS 
-  - -  

1 7  NON-TRAFFIC CITATIONS 

1 DUI ARRESTS 
� - -  

86 DISTURBANCE CALLS 

1 1  VEHICLE ACCIDENTS 

8 OUT-OF-TOWN ASSISTS � -- 

7 CRIMINAL ARRESTS 
-- -- 

POLICE COMMITTEE REPORT: 

Mrs. Hatch gave a summary of the meeting tonight. 
They currently have 3 internal candidates for the upcoming civil service police tests. There are no 
external candidates at this time and there is 1 student in the academy at this time. 

In looking at the work schedule w ith Chief Epler they feel the best coverage at this time would be 
f i l l ing one 40-hour full-time officer, and leaving the part-time budget as it is because when the ful l 
time position is filled if it is filled internally , that would pull from our part-time so we would need to 
replace the part-time position. Therefore, going forward, they would like one full-time and one part 
time officer. 
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CODE ENFORCEMENT/ PUBLIC WORKS REPORT: 
Mr. Sluyter, Code Enforcement Officer reviewed the report and reported on the following: 

SEPTEMBER 2022 SUMMARY - CODE ENFORCEMENT STATS 

PERMITS & CONTRACTORS MONTH YTD 
- · ·  

Permits Issued 24 
-·- 

Permit Fees Paid 
$ 

2,975 

Code Inspections Fees 
$ 

875 
... - 

Borough Total after 
2 ,100 

Code Inspections Fees $ 

Permit Work Value 
$ 

249,613 

Contractors Registered 1 5  

Contractors Registrations Amount 
$ 

1 ,500 

-1-- - 

169 

22,473.30 

5,558.30 

16 ,9 15  

1,427,340.34 

1 1 8  

1 1 , 800  

UCC Reportable Permits 
Month YTD $ Fees $ Fees YTD 

#1 Residential -- New 

#2 Residential -- Other 

#3 Commercial -- New 

#4 Commercial - Other 

TOTALS 

3 

3 

1 4.50 
·- 

20 90 
--· · -  

3 13.50 

1 0  13.50 45 
---- 

34 13 .50 153 
-- . 

COMPLAINTS Received 
Month YTD 

Investigated Resolved 
Month YTD Month YTD 

- - - -  

Single Family Non- 
Rental 1 2  130 1 0  1 1 5  6  44 

---- 

1 & 2 Family Rent- 
als 1 5  142 1 4  120 8 50 

· -  

Commercial Rental 
Units 7 84 7 77 8 29 

-· 

Commercial Non- 
Rental 6 46 6 40 3 1 8  

TOTALS 40 402 37 352 25 141  
-- . 

YTD Month Rental Dwelling Unit Inspections 
- 

- -- --·- · - - ..-  -·- 

1st Inspection 5 90 
- - - - - -  

2nd Inspection 4 
- - -  

3 r d  Inspection 
-- 

FEES PAID $ 350 
----· ---·- 
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PARKING: 

Tickets by Status 

Month Year-to-Date 
-- 

Issued 52 56 
-- - 

Paid 47 4 1 5  

Dismissed 8 135 
- -  

Warning 24 128 
- 

Abandoned 5 37 
--- 

Citation 9 265 
---- 

---- 
. 

Tickets by Street Location 

e Month Year-to-Dat 
- 

Main Street 37 325 
- 

Court Street 32 2 1 0  

Bridge Street 10  127 
f---  -  

Park Street 1 2  80 
� 

- - ---- 

Pine Street 25 159 

Washington Street 3 33 

State Street 1 23 

Parking Garage 10  68 
- >-- -  -- - 

John B. Merrill Pkwy 2 1 2  

Second Street 
--- 

7 
- - 

Mix Avenue 

C&N Lot 
-- 

Poplar Street 
- -- 

Other (Towanda) 

Tickets by Violation 

-- --- 

Month Year-to-Date 
- . 

- 

Expired Meter 69 367 
>----- - -- -- - - 

3 Hour Limit 47 533 
- -  -    

3  Hour Free Parking, 
28 

Moved Locations 
Permit Required 2 1 4  

Parking Outside of Lines, 
3 20 

Direction of Travel 
· - -  

Snow Emergency-Second- 
7 

ary Roads 
- ·- 

Handicap/Disabled 6 27 
- 

Non-Space 4 34 
- -- >----- - -  -  

-  

Loading Zone 1 1 0  
-- -- 
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BOROUGH MANAGER HOTALING REPORT: 
Manager Hotaling reviewed her report. 

1 .  Leonard Frawley-Memorial Bench/Stone on Merrill Parkway 
Manager Hotaling stated that the family of the late Lonnie Frawley (Towanda Borough's former So 
licitor) is requesting a Memorial placard on a bench along Merrill Parkway. Included are pictures of 
the bench and area they have selected as a tribute to Lonnie's work in the Borough. She asked 
Council to consider approving this request. 
Mr. Kovalcin made the motion to approve, seconded by Mrs. Hatch. Motion passed. 

2. DCNR C2P2 Grant - SCI Pool Feasibility Study 
The pool has been leaking pretty badly, and the age is showing. The YMCA Board wants to create a 
Pool Committee for these improvements. The grant application requires a 20% match from the Bor 
ough. Manager Egleston requested Council to approve the resolution to apply for the grant. She 
has asked a few Engineering firms to provide an estimated cost to complete the study. 

RESOLUTION 2022-12 

Accept the terms and conditions of a DCNR-C2P2 Grant, if received for the SCI Pool Complex 
Feasibility Study. 
Motion to approve was made by Mr. Kovalcin and seconded by Mrs. Hatch. 
The roll was called and recorded as follows: 
AYE/YES: Mr. Eberlin, Mrs. Miller, Mr. Roof, Mr. Kovalcin, Mr. Schulze, Mr. Christini, Mrs. Hatch, & Mr. 
Parks 
NAY/NO: 

ABSTAIN: 
ABSENT: Mr. Saring 
RESOLUTION 2022-12 -- Carr ied 

RESOLUTION 2022-13 

Accept DCNR C2P2 Fall Grant for YMCA upgrades - Phase II. 

Motion to approve was made by Mr. Parks and seconded by Mrs. Miller. 
The roll was called and recorded as follows: 
AYE/YES: Mr. Eberl in, Mrs. Mil ler, Mr. Roof, Mr. Kovalcin, Mr. Schulze, Mr. Christini, Mrs. Hatch, & Mr. 
Parks 
NAY/NO: 

ABSTAIN: 

ABSENT: Mr. Saring 
RESOLUTION 2022-13 -- Carried 

3. Parks Master Plan RFP 
Manager Hotaling solicited for RFPs for our Parks Master Plan. Proposals were due back on Sep 
tember 29, 2022. We received 3 Bids back, and they are currently under review. She is meeting 
with the school district tomorrow and will be contacting Betsy McKean on the cemetery also. 

1 .  Stiffler McGraw-$59,878-For 3 Municipal Parks 
a. Option #1-TASD Memorial Park-$22,500 
b. Option #2-Riverside Cemetery-$6,500 

2. Buchart Horn-$68,598 for 3 Municipal Parks 
a. Option #1-TASD Memorial Park-$13,700 
b. Option #2-Riverside Cemetery-$1 1 , 1 12  

3. Navarro & Wright-$72,180 for 3 Municipal Parks 
a. Option #1-TASD Memorial Park-$21 ,360 
b. Option #2-Riverside Cemetery-$23,755 

4. Bradford County Tourism Grant 
We are applying for a Tourism Grant to cover a port ion of our advertising for the 2023 event. Last 
year we received $2,000 which paid for a new banner, yard signs, and other promotiona l materials. 
The grant is due later this month. 

5. Local Law Enforcement Support Grant Program 
Manager Hotaling has been collaborating with the Police Department to prepare the grant. Our pro 
posal will include each of the categories that are eligible for funding. 
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6. Snow Emergency 
Since we have been enforcing the Snow Emergency ordinance, and prior to the winter season, Man 
ager Hotaling asked to include additional streets for future snow events. They are Poplar Street (Con 
vent Avenue to Western Avenue) & 4th Street (from Bridge Street to Elizabeth Street). She asked for 
these proposed additions to the ordinance located in Article VI II.  Chapter 305-64 B. for Posting Snow 
Emergency Signs; Designated Streets for approval from Council. Manager Hotaling asked to adver 
tise the modifications to the ordinance next month to adopt at our November meeting. 
Motion to approve was made by Mr. Kovalcin and seconded by Mr. Eberlin. Motion passed. 

7. iWorq Software Update &Tablets 
We have been working on developing our iWorq's modules on the Public Works side. The software 
allows us to easily track and map where crews are working, equipment hours, and any other materi 
als to complete the job. Each employee has been assigned an individual iPad to utilize the software 
once we are operational. 

8. Downtown Revitalization Plan 
Manager Hotaling will be meeting with the Progress Authority, the County Planning office, and the 
Commissioner's office to discuss our Revitalization Plan later this month. She will be working with 
Chris Brown to set up a few other meetings for kick-off. She anticipates that we will hear back from 
DCED regarding the Keystone Communities Planning Grant later this year or in early 2023. 

9. 305-307 Third Street 
We received a bid to purchase the 305-307 Third Street property. 

At 7:43 PM an Executive Session was called by Manager Hotaling to discuss a Borough property 
sale issue for previously advertised borough property at 305-307 Third Street. 
Council was back in session at 7:45 PM. 
After the executive session Manager Hotaling stated that we received an offer of $5,000 for the va 
cant property (305-307 Third Street) from Melissa & Toby Hails of 105 Poplar Street, which is next 
door to this property. 
Mr. Eberlin made a motion seconded by Mr. Kovalcin to accept the offer from them to purchase the 
property for $5,000. Motion passed. Manager Hotaling wil l contact the Hail 's to tell them the Bor 
ough accepted their offer. 

10 .  2023 Borough Budget 
Manager Hotaling is working on preparing the 2023 Borough Budget and review of the 2022 Budget. 
Finance and Administration are assisting with this, and we are looking at eliminating the Occupa 
tional and Per Capita Tax. She does anticipate an increase in our millage rates. 

1 1 .  Towanda Borough Trick-or-Treat & Parade Schedule 
Just a reminder that Trick-or-Treat in the Borough is scheduled for October 26" from 6-8 pm with an 
inclement weather date of Thursday, October 27" from 6-8 p.m. The Halloween Parade is scheduled 
for Saturday, October 29" at 7 p.m. on Merrill Parkway. The YMCA is hosting a Trunk or Treat on 
the Parkway before the parade from 4-5:30. Families are welcome! Manager Hotaling is working on 
some other entertainment before the parade and Lori Kingsley is going to host a "zombie" mile run 
on the parkway right before the parade. 

BOROUGH SOLICITOR 
Borough Solicitor Smith stated that he will advertise to amend Article VI II.  Section 305-64.B . , the two 
snow emergency streets that were added to the ordinance. 
Solicitor Smith had Mr. Sluyter explain about amending the proposed wording to add a last sentence 
to $ 221-3 Duties of owners and/or managers of residential rental property. A. (8) , the following: 
"The property must pass inspection prior to a new tenant moving in." 
A motion to have Solicitor Smith make the change and advertise the amended ordinance was made 
by Mr. Eberlin and seconded by Mr. Kovalcin. Motion passed. 

BOROUGH SECRETARY 
Borough Secretary Kulick did not have anything to report. 
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October 3, 2022 

FINANCIAL & ADMINISTRATIVE REPORT: 

A motion for the bills to be paid for September was made by Mrs. Hatch and seconded by Mr. Parks. 
Motion passed. 
President Christini discussed the possible elimination of the "per capita tax." Mr. Eberlin did an anal 
ysis of it. Mr. Eberlin stated that the borough collected $11 ,000 in Per Capita and Occupational tax 
last year. The issue is a liability that the borough has because of not being able to keep track of all 
of the people that come in and out, and not everybody is getting taxed. It's a lot of work to only col 
lect $ 1 1 , 000  after paying for the administrative work and paying the tax collector. There is not a lot 
left over to make it worth it. President Chr ist in i  stated that it is nearly impossible to f ind who is l iv ing 
in the apartments in town, and this makes it not consistent and a liability. This is being discussed in 
Finance and Administration meetings as to the effect it will have to eliminate the tax. 
President Christini discussed the proposed addition to TAPs (Towanda Administrative Policies). 
There are three proposed T APs concerning employees and conflicts of interest. Solicitor Smith is 
reviewing and working on this. 

UNION SUB-COMMITTEE: 

Mrs. Mi l ler stated there was nothing to report at this time. 

PLANNING COMMISSION REPORT: 

President Christ in i  stated there was no P lann ing Commission Meeting and the next meeting wil l  be on 
October 18th.  We are still working on the Vacant Store Front and QOL (Quality of Life) ordinance. 
Solicitor Smith has been working on them also and will have something for the Planning Commission 
at the next meeting. 

RECREATION REPORT: 

Mr. Kovalcin stated the Pumpkin Roll is scheduled for October 15th, and they have 1 3  vendors lined up 
so far. 

TMA/WMA/CBPA REPORTS: 

Inc luded in the packet. 

LIBRARY REPORT: 

The June 14 ,  2022 meeting minutes are included in the packet. 

ADJOURNMENT: 

Motion to adjourn was made by Mr. Eberlin and seconded by Mr. Roof. The meeting adjourned at 8:06 
PM. 

Diane M. Kul ick 
Towanda Borough Secretary 
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The Towanda Borough Council Meeting was held on Monday, November 7, 2022, at the Borough Munici 
pal Bui lding, 724 Main Street, Towanda, PA. The meeting was called to order at 7:02 PM by President 
Christini. 

Present: Vice President Eberl in, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Schulze, President 
Christini ,  Mrs. Hatch & Mr. Parks 

Absent: None 

CITIZENS TO BE HEARD: 

Tiffany DeeAnn Johnson wrote Council requesting a handicapped parking sign be placed in front of her 
home at 300 Bridge Street. She has a 7-year-old child who is handicapped, and she has to carry him to 
and from the car. She wrote that when people park in front of her home, it makes it very hard. Mr. Sluy 
ter stated that Ms. Johnson's child is in a wheelchair and there is a curb cut between her property and the 
next property at 302 Bridge Street. He said the measurements are ok as well. Mr. Sluyter will make sure 
that she has a "Persons with Disability Parking Placard" before placing the sign. A motion was made by 
Mrs. Hatch and seconded by Mr. Saring to approve the handicap sign, pending that Ms. Johnson has the 
disabi l i ty parking placard. Motion passed. 

Mrs. Susan Geissler wrote concerning a tree on her property between the sidewalk and the street. She 
completed the application and it was approved to be trimmed by the Shade Tree Commission. The cost 
was $800 and Mrs. Geissler submitted a payment receipt from Higley Tree Care. The amount of reim 
bursement is 50% of the total cost, which would be $400, and Mr. Sluyter will submit the approval for the 
reimbursement payment to her. 

APPROVAL OF THE PREVIOUS MONTH'S MINUTES: 

Motion to approve October 3, 2022, Regular meeting minutes was made by Mr. Parks and seconded by 
Mr. Kovalcin. Motion passed. 

FIRE CHIEF REPORT: 

Chief Roof stated that everything is in good working order. He talked about Trick-or-Treat night and the 
feedback he received about the safety on York Avenue. The number of fire police volunteers is lower 
than it used to be and they do what they need to do as far as safety, but York Avenue is terrible due 
mainly to the truck traffic. They don't seem to slow down, but they are probably doing the speed limit and 
with the number of children on the street, it's dangerous. There is also a Trunk-or-Treat event at the In 
dependent Baptist Church that is held at the same time which results in more traffic at the northern end of 
York Avenue. The kids go back and forth crossing the Avenue continuously. Chief Roof stated that we 
need to think about doing it on a Saturday, during the day, or maybe try to close the avenue down and 
have traffic use the Merr i l l  Parkway. His crew that was out there stated that it was "crazy". For next year, 
we need to think about it. 

FIRE BOARD REPORT: 

Mr. Parks stated they had a meeting but there is nothing to report. 

MAYOR'S REPORT: 

Mayor Miller thanked the police department and the fire department volunteers who helped with 
Trick-or-Treat and the Halloween Parade. The parade was wonderful. 

POLICE CHIEF REPORT: 

Ch ief Epler reviewed the report. 
Manager Hotal ing subm i tted a grant request on the 13th  of October and we are wait ing to hear back 
from them. 
Chief Epler stated that he was notified by Central Square that the Visual Alert Operating system that 
they use for all incidents and charging of police complaints may not be supported anymore and will be 
phased out. He will keep Council updated as he gets more information. On a side note, the District 
Attorney's Office wrote a grant request for a new operating system to be Countywide. He stated that 
the police department also put in its own grant for funding a new system. 



Borough Council Meeting Minutes 

An extra three Officers were put on for Trick-or-Treat night, and no incidents were reported. 
Officers Bellows, Lake, and Edsell participated in the Trunk or Treat. Chief Epler rode his motorcycle 
in the parade also. 
Chief Epler stated that 23 AmVet bikers participated in the ride to benefit the Bradford County Veter 
ans Memorial Fund. 

hi R OCTOBER 2022 - Montl l y  'eport 

321 COMPLAINTS RECEIVED 3 JUVENILE PETITIONS 

27 TRAFFIC CITATIONS f K-9 SERVICE (BORO) 

8 NON-TRAFFIC CITATIONS 4 THEFT REPORTS 

4 DUI ARRESTS 7 ANIMAL COMPLAINTS 

92 DISTURBANCE CALLS 4 VEHICLE DOORS OPENED 

5 VEHICLE ACCIDENTS 5 WARNINGS ISSUED 

5 OUT-OF-TOWN ASSISTS 0 K-9 SERVICES 

8 CRIMINAL ARRESTS 

POLICE COMMITTEE REPORT: 

Mrs. Hatch gave a summary of the meeting tonight. 
There are 3 internal candidates, but Chief Epler has not heard anything else. Mr. Eberlin said he 
sent an email to Alec Garden (Civil Service Committee) this past week about the status of ordering 
the tests. They have contacted the Towanda Area School District school to be the location for the 
written and physical tests. They are waiting on a date from the CSC, but the first priority will be to 
order the test. Manager Hotaling and Chief Epler will touch base on this with Laurie McGuire and 
get the tests ordered. 
A new police car is in the budget next year, and we are waiting on a grant. Lead time is key but we 
need to know if we will get the grant, so timing is a key issue. 

CODE ENFORCEMENT/ PUBLIC WORKS REPORT: 

Mr. Sluyter, Code Enforcement Officer reviewed the report. 
President Christini asked Mr. Sluyter about the vacant buildings and the properties with grass violations. 
In the report, there are 3 concerning vacant or abandoned properties and 13  that are concerning grass. 
For these cases, he asked if Mr. Sluyter sends a letter out to the property owner every time there is a 
case? Mr. Sluyter stated that when they are in the citation stage, he does not send out a letter. Mr. 
Christini stated that there is no citation number listed in some of the cases. Mr. Sluyter stated that he 
probably missed adding it in. 

Regarding the vacant houses, Mr. Sluyter stated that he needed an address for one of the owners and 
f inal ly got one for a Rome, PA address and a letter has been sent to h im. Concerning 1 5  Mulberry 
Street, Mr. Sluyter stated that we probably need to do the next step of 'unsafe structure" . The owner 
has had an estimate for demolishing the bui lding, and a quote for asbestos removal, but he has not 
completed a permit yet. Communication has been ongoing . 

Mr. Christini stated that this weekend he drove around and found 5 open buildings of repeat offender 
owners. He told Mr. Sluyter that they need to have these buildings closed up and screwed shut with 
square head screws in the plywood so they cannot be broken into. They need to be secure and using a 
deadbolt or padlock does not work in keeping kids out of these buildings. Mr. Christin i also asked if the 
owners get a fine when it is the second or third time their buildings are found to be open. Mr. Sluyter 
stated there is some verbiage in the property maintenance code about securing properties. 
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OCTOBER 2022 SUMMARY - CODE ENFORCEMENT STATS 

PERMITS & CONTRACTORS MONTH YTD 
---- 

Permits Issued 21 190 
-  -- 

Permit Fees Paid 
$ 

2,080 24,553.30 
- - -  

Code Inspections Fees 
$ 

325 5,883.30 

Borough Total after 
1 ,755 18,670 

Code Inspections Fees $ 
- �  

Permit Work Value 
$ 

125 ,715  1 ,553,055.34 
-- - 

- - -  

Contractors Registered 1 2  130 
-  · - - - -  

Contractors Registrations Amount 
$ 

1 ,200 13,000 
-  - -  -  ,__  -  -- 

$ Fees $ Fees YTD YTD Month 
UCC Reportable Permits 

-  

#1 Residential - New 1 4.50 
--- -- 

#2 Residential - Other 3 23 13.50 103.50 
- 

#3 Commercial - New 3 13 .50 
-  --  

#4 Commercial - Other 1 1 1  4.50 49.50 
--- - - -  - -  

TOTALS 4 38 18 .00 1 7 1 . 0 0  
-  

COMPLAINTS Received 
Month YTD 

Investigated Resolved 
Month YTD Month YTD 

---- - 

Single Family Non- 
Rental 1 5  145 10 125 7 51 

· · · - - -  - � - - -  

1 & 2 Family Rent- 
als 1 2  154 1 0  130 5 55 

-· - 

Commercial Rental 
Units 8 92 6 83 4 33 

- 

Commercial Non- 
Rental 4 50 4 44 3 21 

TOTALS 39 441 30 382 19  160 
-  -  ---- ---- - -  -  -  -- 

YTD Month 
- ----- ------- 

1st Inspection 6 96 

2nd Inspection 4 
-- 

 

3rd Inspection 0 

FEES PAID $ 50.00 400.00 
- - · - - -  

Rental Dwellin Unit Inspections 
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PARKING: 

Tickets by Status 

--- 

Month Year-to-Date 
Issued 42 43 
Paid 32 457 
Dismissed 10 147 
Warning 1 2  142 
Abandoned 8 41 
Citation 3 297 

- - 

Tickets by Street Location 

Month Year-to-Date 
23 334 

- 

37 224 
7 132 
-  

4 84 
21 166 
4 35 
2 24 

-- 

1 68 
- 

1 2  
7  

kwy 

eet 

------- 

Main Street 
Court Street 

- 

Bridge Street 
Park Street 
Pine Street 
Washington Str 
State Street 
Parking Garage 
John B. Merrill P 
Second Street 
Mix Avenue 
C&N Lot � 
Poplar Street 

Other (Towanda 
-- 

Tickets by Violation 

- 

Month 
- ------ 

Expired Meter, Non-Pay- 62 ment 
-- 

Expired Meter, Payment 
Expired 

- - 

3 Hour Limit 28 
3 Hour Free Parking, 
Moved Locations 
Permit Required 
Parking Outside of Lines, 1 Direction of Travel 
Snow Emergency-Second- 
ary Roads 

-- -- 

Handicap/Disabled 3 
Non-Space 3 
Loading Zone 2 

�--· -  

Year-to-Date 

388 

2 

549 

28 

1 4  

20 

7 

30 

36 
1 2  
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BOROUGH MANAGER HOTALING REPORT: 
Manager Hotaling reviewed her report. 

1 .  Personnel Issues- 
a. Manager Hotaling called for an Executive Session at 7:45 PM, concerning a personnel 

issue. 
Executive Session ended at 7:50 PM. 

2. October Events-Recap - Reviewed by Manager Hotaling 
a. CBCCC hosted Triathlon on Saturday, October 8th, a part of the running portion took 

place in the Borough with participants launching kayaks at Tom Fairchild Park. 
Approximately 43 signed up for the event and 38 showed up. 

b. Downtown window painting by TASD students 
c. 4th Annual Pumpkin Roll held October 15th. 130+ pumpkins were rolled. 
d. Trick-or-Treat-October 26th from 6-8 p.m. She will work with Chief Roof next year on 

safety concerns. 
e. October 29th, 2022-Parkway events: 

i. Trunk-or-Treat hosted by Bradford County YMCA with 20 participants including 
our police force. 

ii. Fire Dancers 
iii. Zombie Run sprint 
iv. Halloween Parade 

3. CBCCC's Hometown Christmas-December 2nd & 3rd 
a. The CBCCC's Hometown Christmas event will take place the first weekend in December. 

i. Friday, December 2nd-the Tree Lighting for the large Christmas Tree will be in 
front of the Court House from 6-8 p.m. 

1 .  Vendors include: Local Wineries, Axe Throwing, and Various free 
beverage stations for water, coffee, cocoa, and gingerbread making at 
the Keystone Theatre 

2. Entertainment from the Bridge with a local choir and girl scouts 
ii. Saturday, December 3rd-Full Day of Free festivities 

1 .  Free Cocoa, Cider, Cotton Candy, Coffee, Popcorn, Photos with Santa, 
Story Time with Mrs. Claus, Christmas Stocking Decorating, Holiday 
Movie, Pony Rides, Cookie Decorating, a Cupcake Challenge, Face 
Painting, a craft show at the Towanda Terrace bui lding, and the day will 
be concluded by a Christmas Parade with Santa and possibly fireworks. 

4. Towanda Victory Builders Plate Donated by the US DOT-Maritime Administration- 
Manager Hotaling passed around an article from the Daily Review that was submitted by Henry 
Farley over two years ago. Manager Hotaling stated that the U.S. Maritime Museum has donated 
the builder's plaque of the SS Towanda Victory to the Borough of Towanda. 

The ship was constructed in 49 days and launched on Nov. 1 1 ,  1944, at the Bethlehem-Fairfie ld 
Shipyard in Baltimore, Md., according to the Review's Feb. 16 ,  2020 edition. Many residents from 
Bradford County were present at the ceremony to witness the occasion. The vessel was 460 feet 
long and carried 10,000 tons with a crew of 80 people. 

The ship 's namesake originated from a tragedy on the high seas. Merchant sailor Paul Kirwan 
was the first Towanda native causality in World War II when his ship was torpedoed in the Atlantic 
Ocean in March 1942, the Review edition added. He was only 26 years old. Kirwan was a 
graduate of St. Agnes School in 1934 and later traveled to countries such as Iceland as a crew 
member. 

When the ship was ready for launch, Paul's aunt, Helen was asked to sponsor and bless the ship, 
which was soon dubbed the Towanda Victory. 

Manager Hotaling stated that she has been in touch with Roy Schrimp at the [Bradford County 
Veterans Memorial Park] and we are going to incorporate the builder's plate somewhere down 
there. Borough Councilman W illiam Kovalcin noted that Towanda getting a ship named after it 
was special since naval ships are usually named after larger cities or communities. 
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5. DCNR C2P2 Fall Grant Round 
a. YMCA Phase II Upgrades-Total project cost estimated at $184,000. This will finalize the 

basketball courts and adding ADA parking and access. The YMCA Branch will utilize 
Capital Campaign funds for the 20% match. 

b. SCI Pool Feasibility Study-Total project cost estimated at $39,500. If awarded, a 50% 
match will be required. DCNR requires the study to be completed for any future 
rehabilitation funding for the project. 

6. Parks Master Plan RFP 
a. Manager Hotaling has reviewed the three proposals for the Parks Master Plan for the 

three Borough parks and recommended that council award the project to Stiffler 
McGraw's proposal for $59,878.00. They were the lowest bidder for the project, and 
$27,145 will go towards the project from a DCED Greenways, Trails, and Recreation 
Grant. 

RESOLUTION 2022-14 

Award Municipal Parks Master Site Plan & Trail Project to Stiffler-McGraw. 
Motion to approve was made by Mr. Kovalcin and seconded by Mrs. Hatch. 
The roll was called and recorded as follows: 
AYE/YES: Mr. Eberlin, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Schulze, Mr. 
Christini, Mrs. Hatch, & Mr. Parks 
NAY/NO: 
ABSTAIN: 
ABSENT: 
RESOLUTION 2022-14 -- Carr ied unan imous ly .  

7. Parking Concerns with the Commissioners 
a. This week, Manager Hotaling met with the Commissioners to discuss their parking 

concerns around the Courthouse. They would like us to consider turning Court Street 
back to 3-Free Hour Parking to assist with the elderly coming into the Elections Office. 

8. Bradford County Tourism Grants-Submitted two grants on 10/14/2022 
a. Marketing & Advertising for Riverfest - $2,000 to advertise with a new banner, radio ads, 

newspaper ads, flyers, brochures, and more. 
b. Exhibit for Hometown Christmas - $2,000 a 10'x10' lighted walk-through "Present" for 

Merrill Parkway to be displayed through the Holiday Season. The project wi l l draw visitors 
to our downtown and businesses. 

9. Local Law Enforcement Support Grant Program 
a. Manager Hotaling submitted the grant on 10/13 through the eGrants web portal 

requesting $630,214.52. The grant funding would provide funding for new security 
cameras on Borough faci lities downtown, new in-car cameras, body-worn cameras, 
radios, an electronic fingerprint machine, radios, tasers, a new IP phone system, 
retention incentives for full and part-time officers, train ing, physical fitness classes, and a 
part-time civ i l ian clerical position for PD support. She thanked the PD for their assistance 
in providing information to her to support the grant. 

10.  724Main Facade improvements 
a. The Main Street fa~ade is nearing completion with the siding up. 
b. The garage is undergoing construction. We are making the door wider and taller to 

accommodate equipment in the garage. Elmira Structures supplied us with a quote to 
install the new lintel and frame out the door, JC Overhead will install the new door once 
construction is complete, and then once we can move some wiring a long the entrance 
side of the garage, we wil l install the same siding as we have on the Main Street facade 
along the concrete block wall. Manager Hotaling thanked our crews that have worked all 
summer long when time and weather cooperated to get this done. We had an especially 
busy summer with the Monroeton Water Line Project and the massive paving project in 
the Borough. 
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1 1 . " B el o n g  &  Believe" Mural 
a. Shvonne & Jason Strickland completed the old pin mural on the back of the Main Link 

building. We are still researching the origin of the pin, so if anyone knows or hears 
anything, please send them our way! Manager Hotaling thanked Mark Stensauger, 
Director of the Main Link, for allowing their bui lding to be used for the Mural project, Mark 
Gannon for funding the project, and Shvonne and Jason for their willingness to spend 
some evenings and weekends getting it done, even with Shvonne's fear of heights in our 
bucket truck! 

12 .  Downtown Revitalization Plan 
a. Earl ier this year Manager Hotal ing submitted a Keystone Communit ies Program grant for 

$25,000 to cover a portion of the cost for the Derek's and Edson Proposal for a 
Revitalization Plan focusing on our CBD and Multi-Family Residential District. The total 
cost is approximately $95,000. She was contacted by DCED regarding the grant and they 
will be announcing grant awards soon. It sounded promising. 

b. Chris Brown, CBPA, Matt Williams, BC Planning Director and Manager Hoteling met with 
the Commissioners this week regarding the development plan and requested a $25,000 
grant for the project. 

c. Manager Hotaling will be meeting with various other possible private stakeholders with 
Chris Brown to see if they will also financially participate in the development of this plan. 

13 .  Creative Communities Initiative-PA Council of Arts 
a. The PA Council of Arts announced a Grant for the Creative Communities Initiative to 

provide multi-year funding to community-driven, arts-based projects to serve as catalysts 
for livability, economic development, and community connectedness. She will be working 
with the BCRAC, TASD, and others to submit an LOI (Letter of Intent) by December 2nd. 
Funding can be up to $25,000 for four years. 

14. Stormwater work on Ann Street 
a. The Church located at 5 10  Ann Street began working on stormwater drainage 

improvements, which wil l  hopefully begin to address some of the issues on Ann Street. 
We are also waiting to hear back on the Local Share Grant Program Grant for 
approximately $ 1 M  in stormwater improvements along Ann Street and Watts Street. We 
antic ipate DCED will announce the winners on November 15th .  

2023 Budget-Schedule Work Session-Will be held on Tuesday, November 22nd,at 5 PM. Sec 
retary Kulick will advert ise in the Daily Review. 

BOROUGH SOLICITOR 
Solicitor Smith reviewed two Ordinances that were advertised and ready for amending. They were ap 
proved for amending. 
ORDINANCE 2022-2 
Amend Chapter 221 ,  Section 221-3 A. (8) Pertaining to Rental Properties Inspections by Adding a 
Requirement that a Rental Property Must Pass Inspection Prior to a New Tenant Moving In. 
Motion to approve was made by Mr. Saring and seconded by Mrs. Miller. 
The roll was called and recorded as follows: 
AYE/YES: Mr. Eberlin, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Schulze, Mr. Christini, Mrs. Hatch, 
& Mr. Parks 
NAY/NO: 

ABSTAIN: 
ABSENT : 
ORDINANCE 2022-2 - Carried Unanimously. 

ORDINANCE 2022-3 

Amend Chapter 305, Article VIII, Section 305-64 B. to add Sections of Poplar Street and 
Fourth Street as Streets on which Parking During a Snow Emergency is Prohibited. 
Motion to approve was made by Mr. Kovalcin and seconded by Mr. Saring. 
The roll was called and recorded as follows: 
AYE/YES: Mr. Eberlin, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Schulze, Mr. Christini, Mrs. Hatch, 
& Mr. Parks 
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NAY/NO: 
ABSTAIN: 
ABSENT: 
ORDINANCE 2022-3 - Carried Unanimously.  

Solicitor Smith reviewed Governor Tom Wolf's signed Act 57 of 2022, which took effect on October 10 ,  2022. 

Act 57 of 2022 requires all municipalities, school districts, and counties that levy a real estate tax to adopt a resolu 
tion or ordinance directing their tax collector to implement the act's provisions for the tax years beginning on or after 
January 1 ,  2023. Taxing Agencies have from October 10 ,  2022, to January 9, 2022, to adopt a resolution or ordi 
nance implementing the act. 

The purpose behind Act 57 is to address a situation that occurs when homes and lots are sold immediately after a 
taxing period begins (January 1 for local and county taxes and July 1 for school taxes). Many taxing districts like 
wise commence the printing of tax bills at this time. If the tax bill is already printed in the old owner's name before 
the date that taxing districts receive notice of the property transfer, that tax bill will be mailed to the old owners and 
thereafter forwarded to whatever forwarding address the old owners established with the Post Office. This results in 
the new owner never receiving the original tax bill, only a notice that the taxes are now delinquent. 

The Department of Community and Economic Development created a form for every taxing district to be filled out by 
a taxpayer seeking to waive the additional charges imposed for the lack of timely payment. The taxpayer must fill 
out the waiver form attesting that the taxpayer never received notice of the taxes. The form is to be submitted to the 
"tax collector in possession of the claim" which could be the actual tax collector or the Tax Claim Bureau, depending 
on whether the taxes have been turned over as del inquent. 

The taxpayer must also provide sufficient evidence to the tax collector demonstrating the acquisition of the property 
in question within twelve (12) months of the date the waiver is requested. For a fee simple home, this would be a 
copy of the recorded deed showing the date of transfer. For a mobile or manufactured home, this would be a copy 
of the title issued for the home or an executed lease between the owner of the home and the owner of the property 
where the home will be situated. Lastly, and most importantly, the taxpayer must pay the entire amount of the face 
value of the taxes to the tax collector simultaneously with the waiver form and evidence of ownership. 

The waivers are applicable for all real estate taxes assessed in the first tax year following the effective date of the 
legislation, or October 9, 2022. This means it only applies to taxes assessed for the 2023 local and county tax year 
and the 2023/2024 school tax year. Of immediate concern, Act 57 mandates that each taxing district adopt an ordi 
nance or Resolution on or before Janua ry  7, 2023 , imposing the forego ing waiver obligations upon its tax collector. 

Solicitor Smith stated that he will edit the waiver ordinance provided by DCED, and asked Council for 
approval to authorize its publication. A motion to do this was made by Mr. Saring and seconded by Mr. 
Parks. Motion passed. 

BOROUGH SECRETARY 
Borough Secretary Kulick stated that the autumn leaf pick-up around town will start tomorrow. 

FINANCIAL & ADMINISTRATIVE REPORT: 
President Christini asked Solicitor Smith to review the next Resolution 2022-15 which is an addition to 
TAPS (Towanda Borough Administrative Policy) for al l  employees of Towanda Borough.  

RESOLUTION 2022-15 
Towanda Borough Administrative Policy (TAPS) adding TAPS #39 Conflicts of Interest & Related 
Prohibitions and TAPS #40 Nepotism, Personal Relationships & Activities. 
Motion to approve was made by Mr. Kovalcin and seconded by Mr. Eberlin. Mr. Eberlin explained that these 
new TAPS will help management navigate situations where people may be related and where situations 
may arise, as we are a small municipality. 
The roll was called and recorded as follows: 
AYE/YES: Mr. Eberl in, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Schulze, Mr. Christini, Mrs. Hatch, 
& Mr. Parks 
NAY/NO: 
ABSTAIN: 
ABSENT: 
RESOLUTION 2022-15 - Carried unanimously. 
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Per Capita & Occupational Taxes 
President Christini stated that at the Finance & Administration meeting they discussed the per capita 
tax and the occupational tax and he provided council with a copy of the borough code. These are 
nuisance taxes and it is very hard to collect them. The total for this year is about $9,000- $3,000 for 
occupational tax and $6,000 for per capita tax. He stated that if we eliminate these taxes they have 
to think about how to recoup this money either by a milage increase or something. We need to think 
about the effect it would have. He asked for a motion to formally instruct Solicitor Smith to prepare 
the paperwork and proceed with advertising to remove these taxes from our code. A motion was 
made by Mr. Saring and seconded by Mr. Kovalcin. Motion passed. 

A motion for the bi l ls to be paid for October was made by Mr. Parks and seconded by Mr. Kovalcin. 
Motion passed. 

President Christini handed out a salary survey that has some interesting information as Finance & 

Admin is currently looking at salaries for our non-union employees. These salaries will all be re 
viewed at the budget meeting. 

The police pension meeting will be held on November 9th to review with C & N Bank. 

UNION SUB-COMMITTEE: 
Mrs. Mi l ler  stated there was nothing to report at th is t ime. 

PLANNING COMMISSION REPORT: 
President Christini stated there was no Planning Commission Meeting and the next meeting will be on 
November 15th. 
We are still working on the Vacant Store Front and QOL (Quality of Life) ordinance. Solicitor Smith 
has been working on them also and will have something for the Planning Commission at the next 
meeting. 

RECREATION REPORT: 
Mr. Kovalcin stated the Pumpkin Roll that was held on October 15th ,  ( 1 3 4  participants) was a success. 
He thanked Mark Gannon for the use of his parking lot for staging the vendors as well as the use of his 
electricity for power. It is greatly appreciated. Also, he thanked the Daily Review for the use of their park 
ing lot. 

TMA/WMA/CBPA REPORTS: 
Included in the packet. 

LIBRARY REPORT: 
The September 6, 2022 meeting minutes are included in the packet. 

MISC: Mr. Parks asked about the condition of the l ight poles on Main Street. Manager Hotaling stated 
that Jason Krise from Pene lec has a design team inspecting them and he is working on order ing and 
replacing them. 

ADJOURNMENT: 
A motion to adjourn was made by Mr. Kovalcin and seconded by Mr. Eberlin. The meeting adjourned at 
8:38 PM. 

nu pk0ck 
D iane M. Kulick 
Towanda Borough Secretary 
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